CITY OF VIDOR

VIDOR CITY COUNCIL
REGULAR MEETING
AUGUST 27,2026
MEMBERS PRESENT: MEMBERS ABSENT:
Councilmember McGowen Misty Songe Hart, Mayor
Councilmember Thompson Councilmember Carder

Councilmember Barker
Councilmember Watson
Councilmember Gatlin

Administrative Personnel: Percy Flanigan, Interim City Manager; Rachel Duplechain, City Secretary; Chris
Leavins, City Attorney; and Rodney Johnson, Police Chief

A. OPENING, PRESENTATIONS, AND CITIZENS COMMENTS
A -1. Call to order and the establishment of a Quorum

A quorum was present, and the Regular Meeting of the Vidor City Council began at 6:00 p.m., Michael
Thompson, Mayor Pro-tem, presiding.

A -2. Invocation and Pledge to the United States Flag and the State of Texas Flag

Chris Leavins, City Attorney, gave the Invocation and led the Pledge to the United States Flag and the State
of Texas Flag.

A -3. Citizen’s Comments
Kailen Webb, 15774 IH-10, stated she had a question about item C-19, that she wanted to ask on the record.
She quoted the city’s charter and felt this item was a violation of the charter. She also stated that she asked this
question by email and on Facebook, however only one Council person responded. That Councilmember did
not have any information. She stated that the Mayor when elected had promised better communication and she

feels that this is not happening. She stated the language was too vague and needed to be better defined. She
asked this to be addressed before any vote was taken or to table the matter.

B. COUNCIL CONSENT AGENDA
B -1. Approval of Accounts Paid:

Paid Invoices:

General Fund - $275,755.62
MCBSF — $480.00
LEOSE- $2,251.70
Hotel Occupancy Fund - $792.00
Disaster Fund- $180,393.47
Juvenile Case Manager FD - $86.00
Proprietary Fund - $37.602.88

Grand Total: $497,361.67
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B -2. Approval of Minutes: Regular Meeting July 9, 2026, Regular Meeting July 23, 2026,
Special Called Meeting July 27, 2026, Special Called Meeting August 4, 2026, Regular
Meeting August 13, 2026, and Special Called Meeting August 17, 2026.

A motion to approve paid invoices and minutes, was made by Councilmember Watson, seconded by
Councilmember McGowan. The Council voted five (5) for and none (0) opposed. Motion carried.

B -3. Approval and ratification of the City Manager initiating an electronic funds transfer in
the amount of $374,950.00, from Tex Pool Account to BOK Financial, for payment of City
Hall Building, interest, and processing fee.

A motion was made to move this item to the regular agenda by Councilmember Barker, seconded by
Councilmember Watson. The Council voted five (5) for and none (0) opposed. Motion carried.

Councilmember Barker asked questions about number of payments this amount was for and was this payment
normally due at this time. Rachel Duplechain, City Secretary, said that this was the yearly amount that was
due. She also stated this payment was normally due at this time every year and the payment was on time.

A motion was made to approve and ratify the City Manager initiating an electronic funds transfer in the
amount of $374,950.00, from TexPool account to BOK Financial, for payment of City Hall Building,
interest, and processing fee by Councilmember Barker, seconded by Councilmember McGowan. The
Council voted five (5) for, and none (0) opposed. Motion carried.

C. COUNCIL REGULAR AGENDA

C -1. Public Hearing — Discussion and presentation of applicants/applications seeking hotel
occupancy tax funds for fiscal year 2026-2027 in accordance with Chapter 351 of the
Texas Tax Code

Michael Thompson, Mayor Pro-tem. opened the Public Hearing on the presentation of applicants/applications
seeking Hotel Occupancy Tax funds for fiscal year 2026-2027 in accordance with Chapter 351 of Texas Tax
Code at 6:08 p.m. He then let the applicants know they would be called forward and given four minutes to
speak about their event.

Terry Woodard was called to speak on two events. He represents Trail of Terror and Scarefest for Conn Park
Complex He gave a brief overview of both events. He stated that Trail of Terror was a huge success and he
had people for at least five different states as well as people from all over our area attend the event. He also
stated that due to weather Scarefest did not do as well. They did have fifteen rooms booked for this event and
they were full. He was requesting $20,000; for each event. He was informed by Council that there was a
$10,000: cap per event. Greg Knost spoke about Mr. Woodards dedication to the park. He also gave updates
on the new improvements that have been implemented. He states that the proceeds from these events are used
to fund the building of the ball fields. There was talk of the scary bus from last year and that it would not be
used this year.

Mr. Doak Burke was called forward on behave of the Eastgate Church Senior Bible Quiz Tournament. He
started by thanking Council for helping in the past. This will be the first time in six (6) or seven (7) years that
they have hosted this age group. This tournament will be in January and host teens from Texas, Louisiana,
Arkansas, Alabama, and Florida. They are expecting at least 300 people. He went on to say that they block
around sixty (60) rooms, sometimes at both hotels. He is requesting $10,000; for this event.
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Ms. Nicole Knabel came forward representing Eastgate Church Unite Youth Conference. She stated that she
works with the college and career groups at church. They want to have youth from around the area come
together and unite in faith and worship. They have musical groups and speakers from several states as well as
locally. The event will be held in February with plans for a full marketing campaign. She was asking for
$10,000: for this event.

Mr. Michael Tuttle came forward representing Eastgate Church Beyond Borders Mission Conference. He
stated that this is a huge event that brings in guests, pastors, missionaries, and evangelists from around the
world. He stated last year the event was attended by around 2,000 people over the weekend. The purpose is to
bring attention to humanitarian needs in Africa, Asia, and the Middle East. He was requesting $10,000; for the
event.

Mr. Doak Burke came forward representing Eastgate Church State Junior Bible Quiz Tournament. This
tournament is for the younger kids and will be in June. This event draws people from all over Texas. They
plan to book around fifty-five (55) rooms. The tournament will be in June. They are requesting $10,000; for
this event.

Ms. Erika Smith came forward representing the Orange County Chamber of Commerce. She stated that the
funds will be used for a National Fishing Tournament. They are requesting $10,000; for this event. They did
state that last year they had a problem with tracking hotel rooms used for the event. They have since found a
contact that will help them with this. This event last year had a positive economic impact.

Ms. Donna Little came forward representing The Oaks Event Center Music By The Stars event. This is a music
event that brings legendary artists to our community. This year is Mr. Gene Watson with Jody Booth as the
opening act. She went on to state that the event will be in November. She is requesting $10,000. She was asked
about hotel rooms usage to which she stated that they do have people staying in hotels.

Ms. Johnnie Andrus was called forward to represent Texas Star Music Festival. She began by talking about
the success for past events. The current event is looking at a March date. She was asked about hotels to which
she stated they always had several rooms booked. She was asking for $10,000; for this event.

Mr. Derek Veazey came forward representing Q’ing for a cause Big Bucs BBQ Bash. This is the tenth year
for this event. It is the Texas State Championship cook-off. Teams will come from all over south and compete.
There is also a huge media presence at this event. He was asked about hotel usage and said that hotel rooms
are booked for this event. He was asking for $10,000.

Ms. Atasha Quebedeaux came forward representing the Vidor Chamber of Commerce came forward to speak
on the Music Jam and Hometown Holidays events. She first spoke of the Music Jam and stated that thirty (30)
rooms were used last year. They are asking for $10,000; again, this year. She did note that hotel tracking can
prove difficult. Next. she described the Annual Christmas event, Hometown Holidays. They had eighteen (18)
hotel rooms booked last year for this event. She asked for $10,000.

Mr. Nick Adrews and Mr. Robin Copy came forward to represent the Vidor FFA New Years Bash. They gave
an overview of what their organization does. This is a fundraiser for them that will provide scholarships for
local students. They had a great turnout last year and expect the same this year. They stated that hotel rooms
will be used by participants. They are requesting $10,000.

Mr. John Pasachal pastor of Vidor Methodist Church spoke on the Celebration of Service event. He gave an
overview of the service projects that they are a part of. He did state that hotel rooms were utilized, and they
anticipate an increase this year. They asked for $750.
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At this time Michael Thompson, Mayor Pro-tem asked if anyone else would like to speak, no one did. He then
closed the public meeting at 6:37 p.m.

C -2. Consideration and possible action on a request from Conn Park Complex for hotel
occupancy tax funds for fiscal year 2026-2027 for the Texas Trail of Terror event, to
include releasing the funds to the applicant if approved.

A motion was made to approve a request from Conn Park Complex for hotel occupancy tax funds for
fiscal year 2026-2027 for the Trail Of Terror event, to include releasing funds in the amount of $10,000;
by Councilmember McGowan, seconded by Councilmember Barker. The council voted four (4) for and one
(1) opposed. Motion carried.

C-3. Consideration and possible action on a request from Conn Park Complex for hotel
occupancy tax funds for fiscal year 2026-2027 for the Scarefest event, to include releasing
the funds to the applicant if approved.

Councilmember Barker and Councilmember Thompson expressed concern about this event meeting the
requirements. After further questioning Mr. Woodard stated that they used twenty (20) hotel rooms last year.
From the audience Nick Lagusis asked about paperwork as proof of qualifying for the funds. He was then
called to the podium. He acknowledged the good of the organization but feels several should not be considered.
Then Atasha Quebedeaux was called to speak. She stated that she has experienced issues with this herself in
the past and suggested we contact the EDC to see if we could track this another way. She felt it is unfair to be
held accountable for the hotels not doing their part to track this information.

A motion was made to approve a request from Conn Park Complex for hotel occupancy tax funds for
fiscal year 2026-2027 for the Scarefest event, to include releasing the funds in the amount of $5,000; by
Councilmember McGowan, seconded by Councilmember Barker. The council voted four (4) for and one (1)
opposed. Motion carried.

C -4. Consideration and possible action on a request from Eastgate Church for hotel occupancy
tax funds for fiscal year 2026-2027 for the Senior Bible Quiz Tournament event, to include
releasing the funds to the applicant if approved.

A motion was made to approve a request from Eastgate church for hotel occupancy tax funds for fiscal
year 2026-2027 for Senior Bible Quiz Tournament event in the amount of $10,000 by Councilmember
Barker, seconded by Councilmember McGowan. The council voted five (5) and none (0) opposed. Motion
carried.

C -5. Consideration and possible action on a request from Eastgate Church for hotel occupancy
tax funds for fiscal year 2026-2027 for the Unite Youth Conference event, to include
releasing the funds to the applicant if approved.

A motion was made to approve a request from Eastgate Church for hotel occupancy tax funds for fiscal
year 2026-2027 for the Unite Youth Conference event in the amount of $10,000; by Councilmember
McGowan, seconded by Councilmember Barker. The council voted five (5) for, and none (0) opposed. Motion
carried.
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C -6. Consideration and possible action on a request from Eastgate Church for hotel occupancy
tax funds for fiscal year 2026-2027 for the Beyond Borders Mission Conference event, to
include releasing the funds to the applicant if approved.

A motion was made to approve a request from Eastgate Church for hotel occupancy tax funds for fiscal
year 2026-2027 for Beyond Borders Mission Conference event in the amount of $10,000; by
Councilmember Barker, seconded by Councilmember Watson. The council voted five (5) for and none (0)
opposed. Motion carried.

C -7. Consideration and possible action on a request from Eastgate Church for hotel occupancy
tax funds for fiscal year 2026-2027 for the State Junior Bible Quiz Tournament event, to
include releasing the funds to the applicant if approved.

A motion was made to approve a request from Eastgate Church for hotel occupancy tax funds for fiscal
year 2026-2027 for State Junior Bible Quiz Tournament event in the amount of $10,000; by
Councilmember Barker, seconded by Councilmember McGowan. The council voted five (5) for and none (0)
opposed. Motion carried.

C -8. Consideration and possible action on a request from Greater Orange Chamber of
Commerce for hotel occupancy tax funds for fiscal year 2026-2027 for the National
Fishing Tournament event, to include releasing the funds to the applicant if approved.

A motion was made to approve a request from Greater Orange Chamber of Commerce for hotel
occupancy tax funds for fiscal year 2026-2027 for the National Fishing Tournament event, in the amount
of $10,000; by Councilmember McGowan, seconded by Councilmember Barker. The council voted five (5)
for, and none (0) opposed. Motion carried.

C -9. Consideration and possible action on a request from The Oaks Event Center for hotel
occupancy tax funds for fiscal year 2026-2027 for the Music by the Stars event, to include
releasing the funds to the applicant if approved.

A motion was made to approve a request from The Qaks Event Center for hotel occupancy tax funds for
fiscal year 2026-2027 for Music by the Stars event in the amount 0f $10,000 by Councilmember McGowan,
seconded by Councilmember Watson. The council voted five (5) for, and none (0) opposed. Motion carried.

C -10. Consideration and possible action on a request from Q’ing for a Cause for hotel
occupancy tax funds for fiscal year 2026-2027 for the Big Buc BBQ Bash event, to include
releasing the funds to the applicant if approved.

A motion was made to approve a request from Q’ing for a Cause for hotel occupancy tax funds for fiscal
year 2026-2027 for the Big Buc BBQ Bash event in the amount of $10,000 by Councilmember McGowan,
seconded by Councilmember Gatlin. The council voted five (5) for, and none (0) opposed. Motion carried.

C -11. Consideration and possible action on a request from Texas Star Music Festival for hotel
occupancy tax funds for fiscal year 2026-2027 for the Texas Star Music Festival event, to
include releasing the funds to the applicant if approved.

A motion was made to approve request from Texas Star Music Festival for hotel occupancy tax funds for
fiscal year 2026-2027 for the Texas Star Music Festival event in the amount of $10,000; by
Councilmember McGowan, seconded by Councilmember Barker. The council voted five (5) for and none (0)
opposed. Motion carried.
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C -12. Consideration and possible action on a request from Vidor Chamber of Commerce for
hotel occupancy tax funds for fiscal year 2026-2027 for the Music Jam event, to include
releasing the funds to the applicant if approved.

Atasha Quebedeaux asked about other funds for this event and was told that this would be discussed at a later
date.

A motion was made to approve a request from Vidor Chamber of Commerce for hotel occupancy tax
funds for fiscal year 2026-2027 for the Music Jam event in the amount of $10,000; by Councilmember
McGowan, seconded by Councilmember Barker. The council voted five (5) for and none (0) opposed. Motion
carried.

C -13. Consideration and possible action on a request from Vidor Chamber of Commerce for
hotel occupancy tax funds for fiscal year 2026-2027 for the Hometown Holidays event, to
include releasing the funds to the applicant if approved.

A motion was made to approve a request from Vidor Chamber of Commerce for hotel occupancy tax
funds for fiscal year 2026-2027 for the Hometown Holidays event in the amount of $10,000; by
Councilmember McGowan, seconded by Councilmember Barker. The council voted five (5) for and none (0)
opposed. Motion carried.

C -14. Consideration and possible action on a request from Vidor FFA for hotel occupancy tax
funds for fiscal year 2026-2027 for the New Years Eve Bash event, to include releasing the
funds to the applicant if approved.

A motion was made to approve a request from Vidor FFA for hotel occupancy tax funds for fiscal year
2026-2027 for the New Years Eve Bash event in the amount of $10,000; by Councilmember McGowan,
seconded by Councilmember Barker. The council voted five (5) for and none (0) opposed. Motion carried.

C -15. Consideration and possible action on a request from Vidor Methodist Church for hotel
occupancy tax funds for fiscal year 2026-2027 for the 2026 Celebration Service event, to
include releasing the funds to the applicant if approved.

A motion was made to approve a request from Vidor Methodist Church for hotel occupancy tax funds
for fiscal year 2026-2027 for the 2026 Celebration service event in the amount of $750; by
Councilmember Barker, seconded by Councilmember McGowan. The council voted five (5) for and none (0)
opposed. Motion carried.

C -16. Discussion and possible action to approve an Ordinance amending Ordinance No. 1496,
to include adoption of Appendix BB — Tiny Homes and Appendix BC — Accessory
Dwelling Units (ADU) of the 2024 International Residential Code (IRC) under the current
2024 International Code Council currently adopted. (Second Reading)

A motion was made to approve an Ordinance amending Ordinance No. 1496, to include adoption of
Appendix BB — Tiny Homes and Appendix BC — Accessory Dwelling Units (ADU) of the 2024
International Residential Code (IRC) under the current 2024 International Code Council currently
adopted, by Councilmember Barker, seconded by Councilmember McGowan. The council voted five (5) for,
and none (0) opposed. Motion carried.
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C -17. Discussion and possible action to approve an Ordinance amending the Economic Progress
110-53965 and the Other Professional Services 110-53900 lines in the City’s budget for
the Fiscal Year beginning October 1, 2025, and ending on September 30, 2026, in the
amount of $37,000.00; providing for a repeal of conflicting ordinances; providing for
severability; and providing for an effective date (Second Reading)

A motion was made to approve an Ordinance amending the Economic Progress 110-53965 and the Other
Professional Services 110-53900 lines in the City’s budget for the Fiscal Year beginning October 1, 2025,
and ending on September 30, 2026, in the amount of $37,000.00; providing for a repeal of conflicting
ordinances; providing for severability; and providing for an effective date, by Councilmember McGowan,
seconded by Councilmember Barker. The council voted five (5) for, and none (0) opposed. Motion carried.

C -18. Discussion and possible action to approve an Ordinance amending the Economic Progress
110-53965 and the Travel/Training 110-53240 lines in the City’s budget for the Fiscal Year
beginning October 1, 2025, and ending on September 30, 2026, in the amount of $3,000.00;
providing for a repeal of conflicting ordinances; providing for severability; and providing
for an effective date (Second Reading)

A motion to approve an Ordinance amending the Economic Progress 110-53965 and the Travel/Training
110-53240 lines in the City’s budget for the Fiscal Year beginning October 1, 2025, and ending on
September 30, 2026, in the amount of $3,000.00; providing for a repeal of conflicting ordinances;
providing for severability; and providing for an effective date, by Councilmember McGowan, seconded
by Councilmember Barker. The council voted five (5) for, and none (0) opposed. Motion carried.

C -19. Consideration and possible action to approve delegation of Council authority to
Councilmember Vicki Watson to manage and work with appointed City Secretary on
outstanding City Secretary matters

Michael Thompson, Mayor Pro-tem stated after considering the situation and seeking the advisement of the
City Attorney, Council would pass on this item.

C -20. Consideration and possible action to approve an Ordinance regulating traffic on Old
Highway 90 (heading west from N. Main) within corporate limits of the City by traffic
control device (no truck route)

Percy Flanigan, Interim City Manager, explained that we are getting truck traffic going down Old Hwy. 90
from Rose City. They are trying to reach the steel mill. The trucks are going down Old Hwy. 90 from Main
Street. Currently there are not any no truck route signs until South Dewitt. The City is wanting to add another
sign on Old Hwy. 90 facing Main Street. Rose City officers are giving tickets to the truck drivers, and the signs
would warn them. After a discussion with Chris Leavins, City Attorney and Rodney Johnson, Police Chief,
about possible changes to the type of sign and enforcement issues this item was passed on to be placed on a
future agenda.

A motion was made to table this item and bring it back on a future agenda was made by Councilmember
Barker, seconded by Councilmember McGowan. The council voted five (5) for, and none (0) opposed. Motion
carried.
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C -21. Consideration and possible action to approve a Resolution approving and authorizing the
execution of the Master Services Agreement for debris monitoring services with
Thompson Consulting Services, LLC.

Rodney Johnson, Police Chief, explained this was the recommendation of the committee within Orange County
Interlocal Agreement and would only be used if Tetra Tech was overwhelmed or unavailable. He also stated
that the City only gets charged if we utilize their services.

A motion was made to approve a Resolution approving and authorizing the execution of the Master
Services Agreement for debris monitoring services with Thompson Consulting Services, LLC, by
Councilmember Barker, seconded by Councilmember McGowan. The council voted five (5) for, and none (0)
opposed. Motion carried.

C -22. Discussion and possible action to approve a Resolution authorizing the execution of the
Contract with AshBritt, Inc., for disaster recovery services.

Rodney Johnson, Police Chief, stated this was our primary contract for disaster services. He then explained
this was different from the debris monitoring services that had already been approved.

A motion was made to approve a Resolution authorizing the execution of the Contract with AshBritt,
Inc., for disaster recovery services, by Councilmember McGowan, seconded by Councilmember Barker.
The council voted five (5) for, and none (0) opposed. Motion carried.

C -23. Discussion and possible action to approve the recommendation of the Selection Review
Committee to award by Resolution a contract for administrative services pertaining to
the application and implementation, if awarded, of the City’s 2027 Texas Community
Development Block Grant Program — Community Development Fund (TxCDBG-CD)
grant of the Texas Department of Agriculture (TDA) and authorizing the execution of a
contract.

Rachel Duplechain, City Secretary, informed Council that the committee recommended Traylor and
Associates. She also stated that the City has worked with them on past contracts.

A motion was made to approve the recommendation of the Selection Review Committee to award by
Resolution a contract for administrative services pertaining to the application and implementation, if
awarded, of the City’s 2027 Texas Community Development Block Grant Program-Community
Development Fund (TxCDBG-CD) grant of the Texas Department of Agriculture (TDA) and
authorizing the execution of a contract with Traylor and Associates, by Councilmember McGowan,
seconded by Councilmember Watson. The council voted five (5) for, and none (0) opposed. Motion carried.

C -24. Discussion and possible action to approve the recommendation of the Selection Review
Committee to award by Resolution a contract for administrative services pertaining to the application
and implementation, if awarded, of the City’s 2028 Texas Community Development Block Grant
Program — Community Development Fund (TxCDBG-CD) grant of the Texas Department of
Agriculture (TDA) and authorizing the execution of a contract.

Rachel Duplechain, City Secretary, stated that TDA requires the City to do separate applications.
The committee recommendation was Traylor and Associates.
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A motion was made to approve the recommendation of the Selective Review Committee to award by
Resolution a contract for administrative services pertaining to the application and implementation, if
awarded, of the City’s 2028 Texas Community Block Grant Program-Community Development Fund
(TxCDBG-CD) grant of the Texas Department of Agriculture (TDA) and authorizing the execution of a

contract with Traylor and Associates, by Councilmember McGowan, seconded by Councilmember Barker.
The council voted five (5) for, and none (0) opposed. Motion carried.

C -25. Consideration of Adjournment

A motion for Consideration of Adjournment, was made by Councilmember McGowan, seconded by
Councilmember Barker. The council voted five (5) for

. and none (0) opposed. Motion carried. The meeting
adjourned at 7:03 p.m.

These minutes were approved on September 10, 2026.
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