CITY OF VIDOR

VIDOR CITY COUNCIL
REGULAR MEETING
AUGUST 13, 2026
MEMBERS PRESENT: MEMBERS ABSENT:
Misty Songe Hart, Mayor Councilmember McGowan

Councilmember Carder
Councilmember Thompson
Councilmember Barker
Councilmember Watson
Councilmember Gatlin

Administrative Personnel: Percy Flanigan, Interim City Manager; Rachel Duplechain, City Secretary; Chris
Leavins, City Attorney; and Rodney Johnson, Police Chief

A. OPENING, PRESENTATIONS, AND CITIZENS COMMENTS
A -1. Call to order and the establishment of a Quorum

A quorum was present, and the Regular Meeting of the Vidor City Council began at 6:00 p.m., Mayor Hart
presiding.

A -2. Invocation and Pledge to the United States Flag and the State of Texas Flag

Chris Leavins, City Attorney, gave the Invocation and led the Pledge to the United States Flag and the State
of Texas Flag.

A =3. Citizen’s Comments

Lanny Brown, 1685 Redbud, explained he is one of three members on the Conn Park Committee. Mr. Brown
stated after numerous meetings over the past few months, agenda items C-14 and C-15 on tonight’s agenda
will address their recommendations for Council approval. Mr. Brown commended Allisson Cappen, Vidor
Visitor’s Center, for her hard work in making the changes recommended by the committee. Councilmember
Barker also thanked her for the great job she is doing, and Percy Flanigan, Interim City Manager, for the
outstanding job he has done. He also strongly recommended that all Councilmembers take full advantage of
any TML training available.

Kailen Webb, 15774 IH-10, stated handling a public information request can no longer be attributed to isolated
oversight. She stated requests are met with silence, leaving residents to send repeated follow-ups. Ms. Webb
stated the Texas Public Information Act gives the City several lawful ways to respond, yet the City’s recurring
response is silence, one the Act does not permit. Ms. Webb stated this silence cannot be blamed on requests
requiring extensive searches or complicated legal review and gave recent examples of her requests which have
not received a response. Ms. Webb discussed the option under the Texas Open Meetings Act of recordings of
each open session as opposed to written minutes, her offer to donate equipment and her husband’s time to
make this possible, and the lack of response. Ms. Webb also discussed possible repercussions for governmental
bodies that violate the Public Information Act.
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B. COUNCIL CONSENT AGENDA
B -1. Approval of Accounts Paid:

Paid Invoices:

General Fund - $432,900.08
MCBSF - $1,080.00
Hotel Occupancy Fund - $3,173.73
Juvenile Case Manager FD - $430.00
Proprietary Fund - $53.867.84
Grand Total: $491,451.65

B -2. Approval of Minutes: Regular Meeting July 23, 2026, Special Called Meeting July 27,
2026, and Special Called Meeting August 4, 2026

A motion to approve accounts paid only, was made by Councilmember Thompson, seconded by
Councilmember Barker. The Council voted five (5) for and none (0) opposed. Motion carried.

C. COUNCIL REGULAR AGENDA

C -1. Discussion regarding review, revisions and updates related to the City’s Budget for Fiscal
Year 2026-2027

The review, revisions and updates were presented in the public hearing.
C -2. Public Hearing — on the proposed fiscal year 2026-2027 budget for the City of Vidor

Mayor Hart opened the Public Hearing — on the proposed fiscal year 2026-2027 budget for the City of
Vidor at 6:08 p.m.

Rachel Duplechain, City Secretary, went over the changes made since the first draft of the budget was
presented on July 9, 2026 (as shown below). Ms. Duplechain stated it is imperative that we continue to invest
in the City’s most important asset, the public servants who work diligently to ensure our citizens receive the
best possible service and support.

Wages:
e This budget includes a three percent (3%) across-the-board cost of living increase for all city
employees.
e This budget includes salary adjustments for the City Manager position of $130,000 from $115,644
initially. In addition, the Finance Director position has been increased to $100,000 from $97,865.

Medical/Dental/Life:
e An 8.4 % increase in health insurance has been included due to the proposed renewal with
BlueCross/BlueShield.

e A 3% increase for dental insurance.
e There was not an increase to the life insurance.

(Ms. Duplechain explained the City covers 100% of the cost to provide these benefits to our employees. We
also absorb 40% of the cost to provide these benefits to the employee’s spouse and/or dependents should they
elect coverage.)
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Benefits:
e This budget DOES include 5-year vesting.
e This budget DOES include contribution decreases to the Texas Municipal Retirement System from
17.23% for calendar year 2026 to 16.52% for calendar year 2027.

(Ms. Duplechain explained that the City is required to contribute to the Texas Municipal Retirement System.)

OVERALL CHANGES:

General Fund:

Expenditure Changes:
e There has been a decrease made to capital outlay in streets/drainage department for a Slope Mower in
the amount of $205,274.

Revenue Changes:

e Penalty & Interest changed from $60,000 to $70,000
Delinquent Property Tax changed from $50,000 to $65,000
Franchise Fees-Telecommunication from $20,000 to $16,000
Alcohol Permit Fees from $3,500 to $0
Fines & Fees from $385,000 to $350,000
Summer Reading Program from $4,000 to $4,500
Interest Income from $30,000 to $150,000
Other Revenue from $25,000 to $100,000

Ms. Duplechain explained the final draft of the budget will be presented on September 24, 2026, since we do
not have to do it early.

Mayor Hart asked if there were any questions from the audience at this time. Councilmember Barker asked for
a revised copy. There were no questions or comments from the audience, and Mayor Hart closed the Public
Hearing — on the proposed fiscal year 2026-2027 budget for the City of Vidor at 6:12 p.m.

C -3. Consideration and possible action resulting from the public hearing on the City’s
proposed 2026-2027 budget

There was no action at this time.

C -4. Certification of the 2026 Anticipated Collection Rate & 2025 Excess Debt Collections as
presented by the Orange County Tax Assessor-Collector

Misty Hart, Mayor, read a statement sent in by Octavia Guzman, Orange County Tax Collector, for the City
of Vidor the anticipated collection rate for the 2026 Fiscal Year was estimated to be 99.34% and the amount
of excess debt service fund for the 2025-2026 Fiscal Year was determined to be $29,542.34. The City of Vidor
is required to receive the certification form from Octavia Guzman.

A motion was made to approve the Certification of the 2026 Anticipated Collection Rate & 2025 Excess
Debt Collections as presented by the Orange County Tax Assessor-Collector by Councilmember Barker,
seconded by Councilmember Carder. The council vote was five (5) for, and none (0) opposed. Motion carried.
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C -5. Certification of the 2026 Property Values as presented by Orange County Appraisal
District

Misty Hart, Mayor, read a statement sent in by Scott W Overton, Orange County Appraisal District’s Chief
Appraiser, regarding the market and taxable value of properties in the City of Vidor. His findings were as
follows, the City of Vidor’s total taxable value is $627,123,470. The freeze adjusted taxable value is
$526,445,757.

A motion was made to approve the Certification of the 2026 Property Values as presented by Orange
County Appraisal District, by Councilmember Barker, seconded by Councilmember Thompson. The council
vote was five (5) for, and none (0) opposed. Motion carried.

C-6. Consideration and possible action on establishing a proposed Ad Valorem tax rate,
including a Maintenance and Operation tax rate and an Interest and Sinking tax rate, and
giving notice of public hearing on September 17, 2026, if necessary

Rachel Duplechain, City Secretary, stated that the certified taxable value is higher than the preliminary values
by $5,469,278 that was presented in the first draft of the budget. The city’s current tax rate is 0.634391 which
was used in the first draft of the budget. Staff proposed that council pass a tax rate of 0.65000, which is higher
than the prior year. This would raise tax revenue by $126,367 over the prior year. Mayor Hart stated that the
council needed to approve a maximum rate today, but it was not necessarily the rate that council would adopt.
A discussion and vote followed to approve the maximum tax rate at 0.65000.

A motion to approve the maximum tax rate at $0.65000, was made by Councilmember Carder, seconded
by Councilmember Watson. The council voted five (5) for and none (0) opposed. Motion carried.

C-7. Consideration and possible approval of an “Secretary’s Certificate” to designate the
Orange County Tax Assessor-Collector to (1) calculate and publish the No-New-Revenue
Tax Rate and Voter-Approval Tax Rate for the City and (2) to submit updated electronic
data to Orange County Appraisal District for 2026.

Rachel Duplechain, City Secretary, stated to the Mayor and Council that we need to give Orange County
Appraisal District, permission to publish these rates. They are not allowed to do so until council approves it.

A motion to approve the Secretary’s Certificate to designate the Orange County Tax Assessor-Collector
to (1) calculate and publish the No-New-Revenue Tax Rate for the city and (2) to submit an updated
electronic data to Orange County Appraisal District for 2026, was made by Councilmember Carder,
seconded by Councilmember Thompson. The council vote was five (5) for, and none (0) opposed. Motion
carried.
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C -8. Consideration and possible action to approve a Resolution approving and authorizing the
execution of the Master Services Agreement for debris monitoring services with Tetra

Tech, Inc.

Rodney Johnson, Chief, stated that contracts were reviewed from various debris removal vendors by the
Orange County Committee which the city is part of and this was the recommended vendor. It is then stated
that we are only charged if we must utilize the service.

A motion was made to approve a Resolution approving and authorizing the execution of the Master
Services Agreement for debris monitoring services with Tetra Tech Inc., by Councilmember Barker,
seconded by Councilmember Thompson. The council vote was five (5) for, and none (0) opposed. Motion
carried.

C -9. Discussion and possible action authorizing the issuance of Request for Proposals (RFPs) for
Human Resources and Payroll Services, including possible issuance of separate proposals for each

Mayor Hart, stated that currently the Human Resources/Payroll Clerk position is vacant. By outsourcing these
duties, the city could save a substantial amount of money and help with employee confidentiality. Mayor Hart
then invited Keith Robichau, of RMP Employer Solutions, to answer general questions. The estimated cost the
city pays for both positions is $83,000, however if we outsource the estimated cost amount is $35,000. He also
talked about employee’s information would be secure and they would have a help line to call with any
complaints. Mr. Robichau then gave an outline of services that are provided. Discussion about canceling a
computer program used for payroll was had. Questions were raised about if this amount was for both services
which was answered affirmatively. They also discussed that they handle all the tax payments and W-2 for
employees.

A motion was made to Request for Proposals (RFPs) for Human Resources and Payroll Services
including possible issuance of separate proposals for each, by Councilmember Barker, seconded by
Councilmember Thompson. The council vote was five (5) for, and none (0) opposed. Motion carried.

C -10. Discussion and possible action to approve an Ordinance amending Ordinance No. 1496,
to include adoption of Appendix BB — Tiny Homes and Appendix BC — Accessory
Dwelling Units (ADU) of the 2024 International Residential Code (IRC) under the current
2024 International Code Council currently adopted.

Mayor Hart call Aaron Smith, Vice Chairman, of the Planning and Zoning Commission and Layne Williamson,
Code Enforcement Officer, to answer any questions. Mr. Smith explained that we must adopt the appendix for
tiny homes and accessory dwellings for the city to have the ability to govern the standards for construction of
these types of dwellings. Mr. Smith also discussed that it is the recommendation of the committee to lower the
lot size on tiny homes to 5,000 sq. ft. and allowable locations for them by ordinance or special use permit. A
question was asked by council about accessory dwellings. Mr. Smith stated that this would be adopting a clear
standard for construction. Mr. Williamson then stated that we adopted residential codes a few months ago, and
these appendices needed to be adopted so that standards can be enforced.

A motion was made to approve an Ordinance amending Ordinance No. 1496, to include adoption of
Appendix BB — Tiny Homes and Appendix BC — Accessory Dwelling Units (ADU) of the 2024
International Residential Code (IRC) under the current 2024 International Code Council currently
adopted, by Councilmember Carder, seconded by Councilmember Gatlin. The council vote was five (5) for,
and none (0) opposed. Motion carried.
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C -11. Consideration and possible action to approve a Resolution authorizing an Independent
Contractor Agreement with Cheryl Dowden for consulting and assistance related to
budget, finance, and accounting on an as-needed basis

Mayor Hart stated to council that we are currently without a Finance Director at this time. The Mayor went on
to give Ms. Dowden’s qualifications and experience and that at this time the city needed to bring her on a
contract basis three days a week at seventy-five ($75.00) dollars an hour.

A motion was made to approve a Resolution authorizing an Independent Contractor Agreement with
Cheryl Dowden for consulting and assistance related to budget, finance, and accounting on an as-needed
basis, by Councilmember Carder, seconded by Councilmember Watson. The council vote was five (5) for, and
none (0) opposed. Motion carried.

C -12. Discussion and possible action to approve an Ordinance amending the Economic Progress
110-53965 and the Other Professional Services 110-53900 lines in the City’s budget for
the Fiscal Year beginning October 1, 2025, and ending on September 30, 2026, in the
amount of $37,000.00; providing for a repeal of conflicting ordinances; providing for
severability; and providing for an effective date

Mayor Hart states that the money needed to be moved to this budget line to pay for the contract labor that we
need to utilize currently.

A motion was made to action to approve an Ordinance amending the Economic Progress 110-53965 and
the Other Professional Services 110-53900 lines in the City’s budget for the Fiscal Year beginning
October 1, 2025, and ending on September 30, 2026, in the amount of $37,000.00; providing for a repeal
of conflicting ordinances; providing for severability; and providing for an effective date, by
Councilmember Carder, seconded by Councilmember Thompson. The council vote was five (5) for, and none
(0) opposed. Motion carried.

C -13. Discussion and possible action to approve an Ordinance amending the Economic Progress
110-53965 and the Travel/Training 110-53240 lines in the City’s budget for the Fiscal Year
beginning October 1, 2025, and ending on September 30, 2026, in the amount of $3,000.00;
providing for a repeal of conflicting ordinances; providing for severability; and providing
for an effective date

Mayor Hart explained that this money was being moved in the budget so that council could do TML training.

A motion was made to approve an Ordinance amending the Economic Progress 110-53965 and the
Travel/Training 110-53240 lines in the City’s budget for the Fiscal Year beginning October 1, 2025, and
ending on September 30, 2026, in the amount of $3,000.00; providing for a repeal of conflicting
ordinances; providing for severability; and providing for an effective date, by Councilmember Carder,
seconded by Councilmember Watson. The council vote was five (5) for, and none (0) opposed. Motion catried.
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C -14. Consideration and possible action to approve a Resolution amending the City of Vidor’s
Conn Park Rental Application as recommended by the City of Vidor’s Conn Park
Committee

Mayor Hart called Allison Cappen, Visitor Center Administrator, to discuss the changes made to the Conn
Park rental agreement. The proposed changes include requiring groups of 500 to be required to have portable
toilets and an extra dumpster from sanitation, this was originally a 1,000. The next change is an additional
liability insurance rider for certain types of events. This includes events with carnival rides, aircraft fireworks,
or certain types of vehicles. This coverage is in addition to the standard insurance riders that the city already
requires. The next item discussed was the fee for the park supervisor and city agent. It was discussed on groups
over 250 people you must have a park person and a city agent and groups of less than 250 people just a city
agent. The city agent and park person are paid an hourly rate by group holding the event. The council then
went on to discuss that at smaller events such as a birthday party they feel the city agent and city manager can
determine if the city agent needs to stay for the entire event.

A motion was made to approve a Resolution amending the City of Vidor’s Conn Park Rental Application
as recommended by the City of Vidor’s Conn Park Committee, by Councilmember Barker, seconded by
Councilmember Carder. The council vote was five (5) for, and none (0) opposed. Motion carried.

C -15. Consideration and possible action to approve a Resolution amending the City of Vidor’s
Conn Park Vendor Agreement as recommended by the City of Vidor’s Conn Park
Committee

Allison Cappen of the Visitor Center Administrator, states that changes were needed to the vendor agreement
to include contact information, type of vendor, event name, and electrical needs so that the Code Department
can issue a permit to them. Another change is that a city permit for food vendors is no longer required. The
city can however request to see a copy of their liability insurance and state permit.

A motion was made to approve a Resolution amending the City of Vidor’s Conn Park Vendor Agreement
as recommended by the City of Vidor’s Conn Park Committee, by Councilmember Barker, seconded by
Councilmember Carder. The council vote was five (5) for, and none (0) opposed. Motion carried.

C -16. Consideration and possible action to approve the Splash in the Park event for the Labor
Day Weekend for the Vidor City Pool and the City of Vidor’s Conn Park

Allison Cappen, Visitor Center Administrator, stated she had some funds left in her budget and would like to
host Splash in the Park as a joint event with the city pool. This event will be Saturday, September 5, 2026,
from 12:00 p.m. to 5:00 p.m. She then discussed various activities and refreshments.

A motion was made to approve the Splash in the Park event for the Labor Day Weekend for the Vidor
City Pool and the City of Vidor’s Conn Park, by Councilmember Barker, seconded by Councilmember
Carder. The council vote was five (5) for, and none (0) opposed. Motion carried.
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C -17. Discussion and possible action regarding tentative City of Vidor’s Community Calendar
for the 2026-2027 Fiscal Year, presented by the Vidor’s Visitor Center.

Allison Cappen, Visitor Center Administrator, presented to council tentative Visitor Center calendar for the
2026-2027 Fiscal Year starting off in October. Several events were listed as well as movie nights to be held at
Conn Park.

A motion was made to approve the tentative City of Vidor’s Community Calendar for the 2026-2027
Fiscal Year, presented by the Vidor’s Visitor Center, by Councilmember Barker, seconded by
Councilmember Thompson. The council vote was five (5) for, and none (0) opposed. Motion carried.

C -18. EXECUTIVE SESSIONS:

a. EXECUTIVE SESSION pursuant to Section 551.074 of the Texas Government Code
— Personnel Matters, regarding City Secretary, Rachel Duplechain

b. EXECUTIVE SESSION pursuant to Section 551.074 of the Texas Government Code
— Personnel Matters, to deliberate the appointment and employment of the City
Manager, including review of applications for the City Manager position

Mayor Hart closed the regular meeting at 6:39 pm and convened into executive session. Mayor Hart
reconvened the regular meeting at 7:47 pm.

C -19. Consideration and possible action arising out of C-18.a. regarding City Secretary, Rachel
Duplechain

There is no public action.

C -20. Consideration and possible action arising out of C-18.b. regarding the appointment and
employment of a City Manager

A motion was made to interview David Slaughter for the position of City Manager, by Councilmember
Carder, seconded by Councilmember Gatlin. The council vote was five (5) for, and none (0) opposed. Motion
carried.

C -21. Consideration of Adjournment

A motion for Consideration of Adjournment, was made by Councilmember Barker, seconded by
Councilmember Thompson. The Council voted five (5) for and none (0) opposed. The motion carried. The
meeting adjourned at 7:49 p.m.

These minutes were approved on August 27,2026.
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ATTEST: Michael Themipson, Mayor Pro-tem

Dol

Rachel Duplecham City Secretary
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