CITY OF VIDOR

VIDOR CITY COUNCIL
SPECIAL CALLED MEETING
AUGUST 4, 2026
MEMBERS PRESENT: MEMBERS ABSENT:
Misty Songe Hart, Mayor Councilmember Carder

Councilmember McGowan
Councilmember Thompson
Councilmember Barker
Councilmember Watson
Councilmember Gatlin

Administrative Personnel: Percy Flanigan, Interim City Manager; Rachel Duplechain, City Secretary; and
Rodney Johnson, Police Chief

A. OPENING, PRESENTATIONS, AND CITIZENS COMMENTS
A -1. Call to order and the establishment of a Quorum

A quorum was present, and the Special Called Meeting of the Vidor City Council began at 6:00 p.m., Mayor
Hart presiding.

A -2. Invocation and Pledge to the United States Flag and the State of Texas Flag

Councilmember Michael Thompson gave the Invocation and led the Pledge to the United States Flag and the
State of Texas Flag.

A -3. Citizen’s Comments

Kailen Webb, 15774 IH-10, asked to speak under Agenda item B-1.

B. COUNCIL SPECIAL AGENDA

B -1. Discussion and possible action to approve an adjustment and/or increase in City Manager
salary for inclusion in 2026-2027 budget and for advertising same in job postings

Kailen Webb, 15774 IH-10, requested that residents be told how much more they will be paying and why
before public money is spent, not after. Ms. Webb stated these funds should be used to retain employees and
discussed her concerns with the City’s current hiring process, candidate qualifications, and the minimum
education requirement. She stated the City’s requirements are neither unreasonable nor impossible to satisfy,
as she meets the requirements herself. Ms. Webb explained the requirements for the position should be written
for the position, and familiarity within City Hall is not a substitute for the education and experience the City
itself determined the position requires. She stated a higher salary may be justified if it is genuinely necessary
to attract stronger applicants, but an increased salary cannot cure a candidate’s failure to meet the qualifications
already advertised.
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Mayor Hart explained this item was brought forward due to losing another candidate due to the compensation.
Mayor Hart discussed a salary survey for city managers of cities with a population between 9,000 and 11,000.
Ms. Hart stated the lowest base salary is $164,798, and the highest is $213,734. She stated at the current rate
of $114,000, the City is not receiving applications for all of the qualified candidates that we should have the
opportunity to review and interview. Mayor Hart requested Council consider increasing the amount to
$130,000, which will hopefully open it up for additional candidates.

Councilmember McGowan asked if the budget could sustain it, and Mayor Hart responded that it can. A brief
discussion ensued.

A motion was made by Councilmember McGowan, seconded by Councilmember Thompson to increase the
City Manager’s salary to $130,000 for inclusion in 2026-2027 budget and for advertising same in job
postings. The Council voted five (§) for and none (0) opposed. The motion carried.

B -2. Discussion and possible action to approve an adjustment and/or increase in Finance
Director salary for inclusion in 2026-2027 budget and for advertising same in job postings

Mayor Hart stated this is a similar scenario and suggested increasing the salary to $100,000. Ms. Hart
explained some things in finance that need to be cleaned up and gotten back on track, as everyone is aware.
She stated the minimum on the sheet provided is $92,999, and the maximum is $132,271. She stated $100,000
is a little over the two minimums but gives us a better chance of finding someone with government finance
experience and a CPA degree. Discussion ensued regarding the most recent salary of $95,000 for a bachelor’s
degree, not a CPA degree. Councilmember Thompson inquired if the $100,000 can be sustained in the budget,
and Mayor Hart confirmed.

A motion was made by Councilmember Barker, seconded by Councilmember McGowan, to increase the

Finance Director’s salary to $100,000 for inclusion in 2026-2027 budget and for advertising same in job
postings. The Council voted four (4) for and (1) opposed (Councilmember Gatlin). The motion carried.

B -3. Consideration of Adjournment

A motion for Consideration of Adjournment was made by Councilmember Barker, seconded by
Councilmember Thompson. The Council voted five (5) for and none (0) opposed. The motion carried, and the
meeting adjourned at 6:10 p.m.

These minutes were approved on August 27, 2026.

Michael Thomipsofi, Mayor Pro-tem

ATTEST:

4

Rachel Duplechain, City Secretary
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