CITY OF VIDOR
VIDOR CITY COUNCIL
REGULAR MEETING
JULY 23,2026

MEMBERS PRESENT: MEMBERS ABSENT:
Misty Songe Hart, Mayor

Councilmember Carder

Councilmember McGowan

Councilmember Thompson

Councilmember Barker

Councilmember Watson

Councilmember Gatlin

Administrative Personnel: Percy Flanigan, Interim City Manager; Chris Leavins, City Attorney; Rachel
Duplechain, City Secretary; and Rodney Johnson, Police Chief

A. OPENING, PRESENTATIONS, AND CITIZENS COMMENTS
A -1. Call to order and the establishment of a Quorum

A quorum was present, and the Regular Meeting of the Vidor City Council began at 6:01 p.m., Mayor Hart
presiding.

A -2. Invocation and Pledge to the United States Flag and the State of Texas Flag

Chris Leavins, City Attorney, gave the Invocation and led the Pledge to the United States Flag and the State
of Texas Flag.

A 3. Citizen’s Comments

Kelly Taylor, 630 Tulip Lane, discussed issues she has been having with Code Enforcement and trash and junk
on nearby properties in her neighborhood creating rodent problems. Ms. Taylor also expressed her concerns
with flock cameras and stated she felt the flock cameras were put up without Council approval and against the
wishes of the community. In closing, she read a quote from Benjamin Franklin, “They who give up essential
liberty to obtain a little temporary safety deserve neither liberty nor safety.”

Kolt Malcomb, 580 Lyndale, addressed Council regarding what he feels is incorrect zoning that is on some
property he recently purchased at 300 Easy Lane. Mr. Malcomb explained he and his wife have two small
children and wish to raise them in the country but still in Vidor, because they love it here. He stated every
property around his, including the commercial businesses on the feeder road, are zoned mixed-use. Mr.
Malcomb explained that he purchased the property in March and has been waiting for a meeting in order to
obtain a special use permit since June. He asked how soon these meetings would take place or if the zoning
could be changed completely.
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B. COUNCIL CONSENT AGENDA

B -1. Approval of Accounts Paid:
Paid Invoices:

General Fund - $356,488.43
MCBSF - $461.20
Emergency MGMT Service - $485.32
LEOSE - $2,100.84
Hotel Occupancy Fund - $3,613.97
Juvenile Case Manager FD - $217.66
Proprietary Fund - $39,255.91
Emplovee Benefits Trust - $87.967.23
Grand Total: $490,590.56

B -2. Approval of Minutes: Regular Meeting July 9, 2026

A motion to approve paid invoices (B-1), was made by Councilmember Barker, seconded by Councilmember
Thompson. The Council voted six (6) for and none (0) opposed. The motion carried.

C. COUNCIL REGULAR AGENDA

C-1. PUBLIC HEARING to show just cause why the buildings, dwelling, or structures located
at 1540 Dogwood, Vidor, Texas, should not be demolished or repaired in accordance with
the Ordinances of the City of Vidor, Texas

Mayor Hart opened the PUBLIC HEARING to show just cause why the buildings, dwelling, or structures
located at 1540 Dogwood, Vidor, Texas, should not be demolished or repaired in accordance with the
Ordinances of the City of Vidor, Texas, at 6:08 p.m.

Jerad Spencer, 1987 North Main, explained the gentleman that wishes to purchase the property at 1540
Dogwood also owns a residential structure on Redbud, which is adjacent to the back side of this property, as
well as this damaged property on Dogwood. Mr. Spencer explained the Dogwood house has been gutted and
for the most part cleaned up, but there is still debris on the inside and a great amount of overgrowth all around
the property. He stated the person purchasing it will be renovating the house on the back side, as well as
cleaning up this property to see about the viability of the home being completely renovated, permitted, and
used. Mr. Spencer asked Council to grant the purchaser a little time after he closes, which should be within
the next couple of weeks, to do this.

Mayor Hart stated with the property being sold, the process would have to start over anyway. Mayor Hart
verified it has been gutted, but explained the roof is damaged in two different places. Ms. Hart stated once it
has been red tagged, she is unsure whether it can be rehabbed.

Mr. Spencer explained it would have to be reframed in sections where there is some older termite damage, but
ultimately, greater than 50% of the structure is viable, which is the percentage stated in our codes. Mayor Hart
concurred.

Mr. Spencer further stated there is an addition to the back that was built in the 1960s or 1970s, probably
unpermitted, which would need to be removed. Mr. Spencer stated he thinks we should have a better estimate
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within the next month. He explained the new owner would have it demolished, if necessary, which would
save the City the money. Discussion ensued regarding the estate sale process and title searches.

Mayor Hart asked if anyone else would like to speak regarding the property at 1540 Dogwood, and no one did.
Mayor Hart closed the PUBLIC HEARING to show just cause why the buildings, dwelling, or structures
located at 1540 Dogwood, Vidor, Texas, should not be demolished or repaired in accordance with the
Ordinances of the City of Vidor, Texas at 6:13 p.m.

C -2. Consideration and possible approval of an Ordinance finding certain buildings, dwellings,
and/or structures located at 1540 Dogwood, Vidor, Texas, to be public nuisances and
ordering the demolition and/or repair of buildings, dwellings, or structures

No action was taken.

C -3. Consideration and possible action regarding possible abandonment and/or sale of
Industrial Road

Chris Leavins, City Attorney, explained this road appears to go through the middle of some property owned
by Garlyn Place, and we need to know who owns the road and if it was ever deeded to the City. Mr. Leavins
stated the next step would be to get an actual title report to confirm if they can match the legal description to
that property. He explained if the City abandons it and does not own it, there is a whole process of where it
goes. If it goes to the adjoining landowner, it would still be the same nonprofit, so there probably would not
be a problem. If the City does own the right-of-way, however, then it would need to vacate it and sell it. A
brief discussion ensued. No action was taken.

C -4. Consideration and possible action regarding ownership, maintenance, and upkeep of Joe
Hopkins Park

This agenda item was passed.

C -5. Consideration and possible action to approve a Resolution authorizing the transfer of
$52,000 from the Sanitation Proprietary Fund to the General Fund for overhead as
contemplated and authorized by the City’s 25-26 budget

Rachel Duplechain, City Secretary, explained this transfer has been done as far back as we can see, and last
year, the auditor recommended we have a Resolution for Council approval just for transparency. A brief
discussion ensued regarding what this amount covers. Mayor Hart asked Cheryl Ray, former Finance Director
for the City of Vidor, who was in the audience if she knew. Ms. Ray verified that it is Sanitation’s portion of
the annual water, electricity, clerk’s salary, etc.

A motion was made by Councilmember Carder, seconded by Councilmember Barker to approve a Resolution
authorizing the transfer of $52,000 from the Sanitation Proprietary Fund to the General Fund for
overhead as contemplated and authorized by the City’s 25-26 budget. The Council voted six (6) for and
none (0) opposed. The motion carried.
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C —6. Consideration and possible action to approve a Resolution approving and authorizing the
execution of an Agreement for Website Design, Support, Operations, and Maintenance
upon recommendation of the Selection Review Committee

Mayor Hart explained that the maintenance and updating of the City's website has always been a problem. She
stated we went out for RFPs (Requests for Proposals) and have seen the demo for CivicPlus, which is who the
City of Orange uses. Mayor Hart stated she has spoken to the City Manager, and they have no issues with it
and love it. She stated it will solve a lot of the issues we are having, is much easier to navigate, much easier
to update, and more transparent.

Rachel Duplechain, City Secretary, stated this is for approval for CivicPlus for the website services as stated
by the Mayor. Ms. Duplechain explained during the demonstration, however, it came up that they also offer
a platform for PIA requests and that in doing it with them instead of JustFOIA, we would receive a multi-
service discount, which would make it significantly cheaper than going through JustFOIA.

Mayor Hart explained it would be fully integrated with the website, so it will be very, very easy to use. Ms.
Duplechain stated we already use CivicPlus for our ordinance codification, and they are a company that was
specifically designed for governmental municipalities, so they stay up to date on all of the laws and legislation.
Ms. Duplechain also explained that as of April 2028 per state law, our website must be 100% ADA compliant.
Mayor Hart stated CivicPlus was the one recommended across the board by everyone.

A motion was made by Councilmember McGowan, seconded by Councilmember Thompson, to approve the
Resolution approving and authorizing the execution of an Agreement for Website Design, Support,
Operations, and Maintenance upon recommendation of the Selection Review Committee. The Council
voted six (6) for and none (0) opposed. The motion carried.

C —7. Discussion and possible action to approve a Resolution approving the City, to renew and
extend the term for Next Level Prime Medical Agreement with NLUC, PLLC

Mayor Hart explained the only thing Council needs to decide is whether to go with a one-year renewal or a
three-year renewal that saves $4.50 per employee (a savings of about $4,000 per year). Ms. Hart stated she
has heard nothing but rave reviews.

A motion was made by Councilmember McGowan, seconded by Councilmember Thompson, to approve a
Resolution approving the City, to renew and extend the term for Next Level Prime Medical Agreement
with NLUC, PLLC, for three (3) years. Council voted six (6) for and none opposed. The motion carried.

C -8. Consideration and possible action to approve a Resolution awarding a contract for
contractor services, for the construction for the City of Vidor, Texas CDBG-MIT No. 22-
119-013-D523, W Circuit Retention Pond

Steve Jordan and Jessica Milligan, Schaumberg & Polk, approached the podium to answer any questions
Council might have. Mayor Hart expressed the City’s excitement about this project. Councilmember Barker
expressed concerns that residents have a way out during the construction. Mayor Hart stated the road is a
horseshoe, and Mr. Jordan explained there will be traffic controls in place to reroute current residents. He also
added that there will not be any demolition of the roadway itself. After review of the bids received on July 15,
2026, it is the recommendation that the contract be awarded to MK Constructors.
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A motion was made by Councilmember McGowan, seconded by Councilmember Carder, to approve a
Resolution awarding a contract for contractor services, for the construction for the City of Vidor, Texas
CDBG-MIT No. 22-119-013-D523, W Circuit Retention Pond to MK Constructors. The Council voted
six (6) for and none (0) opposed. The motion carried.

C -9. Discussion and possible action to approve a Resolution approving a Part-Time Permit
Clerk for Code Enforcement

The Mayor passed on this agenda item.

C -10. Consideration and possible action to approve a Resolution authorizing Interim City
Manager, Percy Flanigan, access to City’s bank account information online, to make
adjustments for Positive Pay Financial Software, and access City’s investment accounts

Mayor Hart explained we have found out recently that it is very crucial to make sure we have an additional
person at the City who can access this information.

A motion was made by Councilmember Barker, seconded by Councilmember Carder to approve a Resolution
authorizing Interim City Manager, Percy Flanigan, access to City’s bank account information online,
to make adjustments for Positive Pay Financial Software, and access City’s investment accounts. The
Council voted six (6) for and none (0) opposed. The motion carried.

C -11. Discussion and possible action to approve a Resolution allowing the sale of 2013 Mower
Boom Model# 135MM23-UB-GG, Serial# 102395 at Rene Bates Auction House as surplus

property

Percy Flanigan, Interim City Manager, stated this mower was set up on a 2013 John Deer tractor. Mr. Flanigan
explained they started having electrical issues with it, so they sent off the controller for it, had it rebuilt, got it
back and reinstalled, but started having more issues with it. He stated the cost to replace the electrical harness
on it was over $10,000, so he made the decision as Street Supervisor to dismantle the tractor and use it for
something else.

A motion to approve a Resolution allowing the sale of 2013 Mower Boom Model# 135MM23-UB-GG,
Serial# 102395 at Rene Bates Auction House as surplus property was made by Councilmember Barker,
seconded by Councilmember Thompson. The Council voted six (6) for and none (0) opposed. The motion
carried.

C-12. Consideration of Adjournment

A motion for Consideration of Adjournment was made by Councilmember Gatlin, seconded by
Councilmember Thompson. The Council voted six (6) for and none (0) opposed. The motion carried, and the
meeting adjourned at 6:25 p.m.

These minutes were approved on August 27, 2026.
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Michéel Thompsoif, Mayor Pro-tem

Rachel Dup-lééh'ain, City Secretary
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