CITY OF VIDOR
VIDOR CITY COUNCIL
REGULAR MEETING
MAY 14, 2026

MEMBERS PRESENT: MEMBERS ABSENT:
Misty Hart, Mayor

Councilmember Carder

Councilmember McGowan

Councilmember Thompson

Councilmember Barker

Councilmember Watson

Councilmember Gatlin

Administrative Personnel: Aleta Cappen, Interim City Manager; Pebbles Eckhoff, Finance Director; Rachel
Duplechain, City Secretary; Susan Howard (for Chris Leavins), City Attorney; and Rodney Johnson, Police
Chief;

A. OPENING, PRESENTATIONS, AND CITIZENS COMMENTS
A -1. Call to order and the establishment of a Quorum

A quorum was present, and the Regular Meeting of the Vidor City Council began at 6:00 p.m., Misty Hart,
Mayor, presiding.

A -2. Invocation and Pledge to the United States Flag and the State of Texas Flag

Rachel Duplechain, City Secretary, gave the Invocation and led the Pledge to the United States Flag and the
State of Texas Flag.

A -3. Proclamation — Motorcycle Awareness Month

Misty Hart, Mayor, reads Proclamation and presents to Jason Sabol, with Cowboy HOG Chapter, for
Motorcycle Awareness Month. (Small Pause for Pictures)

A -4. Citizen’s Comments

Misty Hart, Mayor, calls Ashra Alkebsi, to speak. Ashra Alkebsi, 495 Pine St., Vidor, Texas, (visiting), 16539
Vine Terrace, California, (home), he stated he saw online that Vidor had a bad stigma, so he chose to come
and see for himself. He stated he did a little study himself to see how it would turn out and then gave additional
suggestions to Council concerning these issues.

Misty Hart, Mayor, calls Nathan Seal to speak. Nathan Seal, 5765 Farm-to-Market Road, Kountze, Texas,
owner of Ready, Set, Roll-Off, a new local roll-off dumpster and demolition company serving Southeast Texas.
Seal, stated that he wanted to introduce himself and his company to the city and would appreciate the
opportunity to learn about upcoming bid opportunities and how they could serve Vidor. He stated that his
company would be honored to be considered as a local resource for the city.
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B. COUNCIL CONSENT AGENDA
B -1. Approval of Accounts Paid:

Paid Invoices:

General Fund - $346,715.46
MCBSF - $580.00
LEOSE - $1,355.00
Hotel Occupancy Fund - $1,031.00
Juvenile Case Manager FD - $248.66
Proprietary Fund - $46,638.26
Grand Total: $396,638.26

B -2. Approval of Minutes: Special Called Meeting April 27, 2026, Special Called Meeting May
7, 2026, and Special Called Meeting May 13, 2026.

A motion to approve paid invoices and minutes except for the May 13" minutes, was made by
Councilmember McGowan, seconded by Councilmember Thompson. The Council voted six (6) for and none
(0) opposed. The motion carried.

C. COUNCIL REGULAR AGENDA
C -1. Present exiting Council Member for Ward S with Certificate of Appreciation.

Misty Hart, Mayor, presented MiKayla Bourque, Councilmember Ward 5, with her Certificate of Appreciation
and plaque from the City of Vidor. (Brief Pause for Pictures)

C -2. Swearing in of the newly elected Council members of the City Council
Jura los miembros del Concejo Municipal recientemente electos

Rachel Duplechain, City Secretary, swore in Ward 2 first, Councilmember Nicole McGowan. Councilmember
McGowan signed Statement and Oath. City Secretary, swore in Ward 3 next Councilmember Michael
Thompson. Councilmember Thomspon signed Statement and Oath. City Secretary, swore in Ward 5 lastly,
Councilmember Vicki Watson. Councilmember Watson signed Statement and Oath. (Brief pause for pictures)

C -3. Election of new officers of the Vidor City Council — Mayor Pro-tem, Treasurer
Eleccion de los nuevos funcionarios del Concejo Municipal de Vidor — Alcalde
provisional, Tesorero

A motion to nominate Michael Thompson, Councilmember Ward 3 for Mayor Pro-tem, was made by
Councilmember McGowan, seconded by Councilmember Barker. The Council voted six (6) for and none (0)
opposed. The motion carried.

A motion to nominate Vicki Watson, Councilmember Ward S for Mayor for Treasurer, was made by
Councilmember McGowan, seconded by Councilmember Thompson. The Council voted six (6) for and none
(0) opposed. The motion carried.
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C-4. Consideration and possible action to approve a Resolution approving and authorizing
signatories for all City of Vidor Banking Accounts

A motion to approve a Resolution approving and authorizing signatories for all City of Vidor Banking
Accounts was made by Councilmember McGowan, seconded by Councilmember Carder. The Council voted
six (6) for and none (0) opposed. The motion carried.

C -5. Consideration and possible action to approve a Resolution appointing one (1) member to
the Planning and Zoning Commission (member shall be a resident of the City of Vidor,
shall serve without compensation, and shall hold no other position in the City government)

Misty Hart, Mayor, stated we do have one (1) application for the Planning and Zoning Commission, it is Tim
Franklin. Rachel Duplechain, City Secretary, informed Council, that Mr. Franklin was not present due to a
previously scheduled commitment for the same time. Jessica Barker, Councilmember, wanted to ensure that
he did not have any Code Enforcement violations. City Secretary, informed Council that she had already
checked and he was clear.

A motion to approve a Resolution appointing Tim Franklin one (1) member to the Planning and Zoning
Commission (member shall be a resident of the City of Vidor, shall serve without compensation, and
shall hold no other position in the City government), was made by Councilmember Barker, seconded by
Councilmember Carder. The Council voted six (6) for and none (0) opposed. The motion carried.

C -6. Consideration and/or possible approval of Residential Homestead Exemptions regarding
Property Tax for the Tax Year 2026:

1. Local Option Percentage Homestead
2. 65 Years of Age
3. Disability

A motion to approve the Residential Homestead Exemption for 2025 at 20% exemption for Homestead,
$15,000.00 for 65 Years of Age, and $15,000.00 for Disabled, was made by Councilmember Gatlin,
seconded by Councilmember Barker. The Council voted six (6) for and none (0) opposed. The motion carried.

C -7. Consideration and possible action to approve a Resolution approving and authorizing the
execution of an Agreement for Agent of Record and Consultant for Employee Benefits.

Misty Hart, Mayor, we did RFPs and interviewed two companies. It was unanimous on recommending
Higginbotham for it. They do offer extra services included for free and the transparency is there as well. The
recommendation of the committee is Higginbotham Insurance Services.

A motion to approve a Resolution approving and authorizing the execution of an Agreement for Agent
of Record and Consultant for Employee Benefits with Higginbotham Insurance Services, was made by
Councilmember McGowan, seconded by Councilmember Barker. The Council voted six (6) for and none (0)
opposed. The motion carried.
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C -8. Consideration and possible action to approve a Resolution amending Resolution No. 1196
to amend the job description for the Deputy City Secretary and appointing Human
Resources Director, as the Deputy City Secretary, to perform necessary City Secretary
functions during the absence or vacancy of the City Secretary

Misty Hart, Mayor, this is just making sure that if someone is out then somebody can handle the important
day-to-day stuff. Kelly Carder, Councilmember, so we are just cross training. Mayor Hart, yes.

A motion to approve a Resolution amending Resolution No. 1196 to amend the job description for the
Deputy City Secretary and appointing Human Resources Director, as the Deputy City Secretary, to
perform necessary City Secretary functions during the absence or vacancy of the City Secretary, was
made by Councilmember Carder, seconded by Councilmember Thompson. The Council voted six (6) for and
none (0) opposed. The motion carried.

C -9. Consideration and possible action to approve a Resolution amending the job description
for City Secretary to include backup payroll duties during the absence or vacancy of the
Human Resources Director.

Jessica Barker, Councilmember, I got a question. So, the city secretary is underneath council, however, human
resources and finance are underneath the city manager. So, does that change or does it stay the same even if
they're cross-training and if they had to go, if one of them had to go into the city secretary role, are they then
under city council? Sandra Howard, City Attorney, advises it would stay the same.

A motion to approve a Resolution amending the job description for City Secretary to include backup
payroll duties during the absence or vacancy of the Human Resources Director, was made by
Councilmember Carder, seconded by Councilmember Barker. The Council voted six (6) for and none (0)
opposed. The motion carried.

C-10. Consideration and possible action to approve a Resolution amending the job description
for the City Manager to include backup Finance Director duties during the absence or
vacancy of the Finance Director

A motion to approve a Resolution amending the job description for the City Manager to include backup
Finance Director duties during the absence or vacancy of the Finance Director, was made by
Councilmember Carder, seconded by Councilmember Thompson. The Council voted six (6) for and none (0)
opposed. The motion carried.

C -11. Consideration and possible action to approve the issuance of a Request for Proposals for
professional auditing services.

Rachel Duplechain, City Secretary, informed Council the current Auditors are Brooks Watson & Company,
their last year to perform the city’s audit services was for the 24-25 FY. Therefore, we must go out for bids
again, and they can submit a bid for services again. Jessica Barker, Councilmember, asked if there were any
issues with the current firm. Aleta Cappen, Interim City Manager, stated the city was good with their services,
no issues.

A motion to approve the issuance of a Request for Proposals for professional auditing services, was made
by Councilmember Carder, seconded by Councilmember Barker. The Council voted six (6) for and none (0)
opposed. The motion carried.
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C -12. Consideration and possible action to approve a Resolution updating the City’s credit card
policy.

A motion to approve a Resolution updating the City’s credit card policy, was made by Councilmember
McGowan, seconded by Councilmember Gatlin. The Council voted six (6) for and none (0) opposed. The
motion carried.

C -13. Consideration and possible action to approve a Resolution approving the sale of City’s
surplus personal property.

Aleta Cappen, Interim City Manager, informed Council that the city has done this in the past and it did very
well. It’s basically a garage sale, we price everything and inform the public about and they come and purchase.
This is for items that are not large enough or cost enough to go to Renee Bates for auction.

A motion to approve a Resolution approving the sale of City’s surplus personal property was made by
Councilmember Thompson, seconded by Councilmember McGowan. The Council voted six (6) for and none
(0) opposed. The motion carried.

C -14. Discussion and possible action regarding City Pool, including rates, Opening Day, and
Dollar Days for 2026

Nicole McGowan, Councilmember, my favorite thing. Brooke Carroll, Human Resources Director, the rates
will be the same as the previous years. Everything pretty much is the same from last year. The only additional
thing that we are offering for our residents that we started about mid-summer last year is our Sensory Friendly
Swim on Friday mornings from 9:00 a.m. to 12:00 p.m. since the pool opens every day at 12:00 p.m. and then
that will be the same rates as any other day. It just gives those families just a little bit more of a smaller group
so that the citizens that would enjoy that could be able to. McGowan, I love that perfect.

A motion to approve keeping city pool rates the same with the addition of Sensory Friendly Swim being
added for Friday mornings from 9:00 a.m. to 12:00 p.m. was made by Councilmember Barker, seconded
by Councilmember Thompson. The Council voted six (6) for and none (0) opposed. The motion carried.

After the Motion — Aleta Cappen, Interim City Manager, asked Brooke to bring up about the pool being open
for Summer in the Park events. Brooke Carroll, Human Resources Director, stated they were working with the
Visitor’s Center to coordinate having the city pool open at the same times that the Summer in the Park events
are taking place.

C -15. Consideration and possible action to approve the award of $10,000.00 to the 2026 SETX
Music Jam from Hotel Occupancy Tax funds for fiscal year 2025- 2026 to include
releasing the funds if approved

Atasha Quebedeaux, Vice-President, Vidor Chamber of Commerce, we are currently having discussions about
the admission being free or low-cost. They are unable to move forward due to not being to finalize what funds
they actually have for the event as well as if they are required to pay the newly adopted Conn Park fees for use
of the park. They want to be partnered with the City of Vidor for the Music Jam and no longer partnered with
Texas Stage. Texas Stage is now currently just an underwriter. The Chamber is currently non-profit with a
501c6, and they are starting a new foundation for the Chamber, based off what was done with the Vidor Rotary.
Then they can keep everything separated and still maintain non-profit status. Jessica Barker, Councilmember,
stated that as long as it is non-profit she would approve of the $10,000, contribution. Misty Hart, Mayor,
confirmed that give the City of Vidor placement everywhere for advertising and the city would be treated as a
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partner with the Chamber. Quebedeaux, confirmed that is correct, we were already listed as partnered with the
Chamber as that is how the Chamber wanted it to be.

A motion to approve the award of $10,000.00 to the 2026 SETX Music Jam from Hotel Occupancy Tax
funds for fiscal year 2025- 2026 to include releasing the funds for the City of Vidor’s contribution as a
partner with the Vidor Chamber of Commerce, was made by Councilmember Barker, seconded by
Councilmember Carder. The Council voted six (6) for and none (0) opposed. The motion carried.

After the motion — Atasha Quebedeaux, Vice-President, Vidor Chamber of Commerce, wanted to clarify is
this just for the $10,000 if so, what about moving the dates, and since we are partnered what about fee-wise?
Misty Hart, Mayor, the Chamber does not have to pay the fees being non-profit and the city will confirm there
is not anything already scheduled on August 28-29, 2026, and if not those dates are fine.

C -16. EXECUTIVE SESSIONS

a. Pursuant to Section 551.074 of the Texas Government Code — Personnel Matters,
regarding the Interim City Manager

Misty Hart, Mayor, stated we would start this Executive Session in open forum first per Aleta Cappen’s
request. Aleta Cappen, Interim City Manager, informs Mayor and Council that she is submitting her official
resignation as Interim City Manager regretfully before a permanent placement has been selected. After
several health challenges and thoughtful discussions with family and close friends, she has decided it is time
to return to full-time gamma with her precious granddaughter. She sincerely hopes she has made a positive
impact during her time in the role. It has truly been an honor. Thank you for the trust, support, and
opportunity you have given me. While you may not agree with the decisions I made, I stand by them without
reservation. If allowed, I will continue to be the grant manager until the OSD project is completed, at which
time I will relinquish those duties as well. And P.S., I can officially say that I've served 47 years with the
City of Vidor at this point.

Misty Hart, Mayor, and now we will convene into executive session at 6:34 p.m.
Mayor Misty Hart, reconvened the regular meeting at 7:01 p.m.

b. Pursuant to Section 551.074 of the Texas Government Code - Personnel Matters,
regarding the Human Resources Director

Misty Hart, Mayor, Brooke Carroll, has already stated she does want this executive session in public forum.
The Mayor passed out documentation to Council and City Staff of complaints against Brooke Carroll, Human
Resources Director. Hart, stated this was in regard to breach of confidentiality, and the improper disclosure of
sensitive information. Hart stated that she had already had a private meeting with Brooke Carroll, Human
Resources Director, to express serious concerns regarding the lack of confidentiality in the workplace. One
employee reported more than one account where confidential information was shared with others and then
used against employee in a way that was retaliatory and intimidating. Hart, stated Ms. Carroll, admitted to
disclosure of information due to necessity. Hart, stated, this situation has created a hostile and distrustful
environment where the employees felt they cannot speak openly to Human Resources, without the fear or
private information being later disclosed, repeated, or used against them. Confidentiality is crucial to the
responsibility of HR and the repeated disclosure of sensitive conversations has significantly damaged the trust
in the department and has discouraged employees from reporting concerns or seeking guidance. Hart, stated
another complaint was due to executive session information being disclosed outside of an executive session.
This was mentioned in front of an employee who confirmed the breach of confidentiality to themselves and
another employee regarding the Mayor’s executive session. Hart, stated, this is a serious breach of
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confidentiality, executive sessions are intended to protect sensitive personnel matters and allow for honesty-
protected discussions without fear of information later being shared with outside unauthorized individuals. Ms.
Carroll holds a position that requires a high degree or discretion, professionalism, and confidentiality. Over
time, multiple employees have expressed the same concerns to me in the lack of confidentiality of human
resources and their inability to trust sensitive matters will remain private. Brooke Carroll, Human Resources
Director, denied all complaints against her and denied that ever shared anything. She believes the information
is unfounded as she has asked for more information and has never received any. She stated she cannot defend
herself when does have knowledge of where the information is coming from. Jessica Barker, Councilmember,
spoke up and said maybe there is something that we could offer in general to maybe potentially address and
she stated she is not confirming nor denying any of the things in question, they are written down. Some say
yes and some say no, which is totally fine. She asked Ms. Carroll would she be open to taking some extra
classes for training. Ms. Carroll, agreed she would be more than happy too, as she has already been doing
several things on her own. Michael Thompson, Councilmember, stated he hated to hear that Ms. Carroll had
not had any formal training on her position and that it is beneficial for any business to train their employees in
their new roles. Thompson, agreed with Jessica that additional training would be beneficial.

C -17. Consideration and possible action arising out of or related to Executive Session under C-
16.a. regarding the Interim City Manager.

Before Executive Session C-16.b. the Mayor went to C-17.
Nicole McGowan, Councilmember, first I would like to say thank you again to Aleta, we love you.
A motion to appoint Mr. Percy Flanigan as the City of Vidor’s Interim City Manager, was made by
Councilmember McGowan, seconded by Councilmember Carder. The Council voted six (6) for and none (0)
opposed. The motion carried.
After the motion — Misty Hart, Mayor, Mr. Percy Flanigan, will you come take your seat, please sir.
Back to Executive Session C-16.b.
C -18. Consideration and possible action arising out of or related to Executive Session under C-
16.b. regarding the Human Resources Director
Misty Hart, Mayor, I think that has already been addressed, so there is no action.
C -19. Consideration of Adjournment
A motion for Consideration of Adjournment was made by Councilmember Gatlin, seconded by
Councilmember Thompson. The Council voted six (6) for and none (0) opposed. The motion carried. The

meeting adjourned at 7:33 p.m.

These minutes were approved on June 11, 2026.
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